
  

                      
 

 
Annual Report  

 

  

  
            

2016 
 

The Co-operative and Community Benefit Societies Act 2014 - Registration Number 21084R



 

                      Page - 1 
 

Foreword by the Chair 
 
I am delighted to introduce this latest Annual Report, documenting the key 
highlights of 2016 for the Agamemnon Housing Association.   
 
Although our core objectives remain fundamentally unchanged, 2016 was a year of 
change, especially in the governance of the Association, with six longstanding 
Trustees leaving after many years of valuable service.  I would especially like to 
record my appreciation of Commodore Tom Morton, who stood down as Chairman 
at our AGM in April, after 13 years loyal service to the Association.  Likewise, 
Commander Sandy Sullivan, who had chaired our Finance and Audit Committee for 
many years.  We will miss their wisdom and experience. 
 
But in the meantime, I am delighted to report that Commander Nigel Langhorn, 
Lieutenant Commander Kim Mehta and Mr Glenn Musson joined the new look, 
slimmed down, Board.  Both bring excellent experience and passion for the 
organisation’s objectives, and both have volunteered to chair tenant participation meetings.  Kim is currently 
serving in HMS Sultan.  She lives in Gosport and will be supporting Neptune and Victory Courts, while Nigel will 
chair the tenant meetings at EMC.   Glenn kindly took up the Chair of the Finance and Audit Committee in 
October. We also have two more potential Trustees in the pipeline, both Armed Forces veterans with useful and 
relevant commercial experience, and I hope to report their joining the Board in next year’s report.   The Trustees 
all give considerable time, unpaid, to help the Association and I would like to place on record my deepest thanks 
and appreciation for their ongoing support. 
 
Of course the day-to-day work of the Association is not the remit of the Trustees, and the hard yards of delivering 
high quality, caring and considerate sheltered housing to our tenants is the responsibility of the Chief Executive 
and his dedicated team.  During the past year we have been increasing our focus on the provision of wellbeing 
support to improve our offering, and this is discussed more in this Annual Report.  Likewise, we continue to 
investigate how we improve our working relationship with Care providers, to enable a more seamless approach 
for those of our tenants who need both housing and some Care support.  The aim, as always, is to make our 
tenants comfortable and secure in their homes. 
 
We have adopted a continuous improvement approach to all our activities, and the ongoing maintenance and 
upgrading of our courts is an important aspect of this culture.  Over the past year we invested £330,000 in 
improving our assets, replacing kitchens, bathrooms, and carpets, installing a new lift at Neptune Court, etc.  This 
is an important aspect of our business and information on the last year’s investments is detailed in this Report, 
as are the results of our satisfaction surveys. 
 
Over the past year the Association paid off the £1m bank loan that we took out to help fund the completion of 
Eliza Mackenzie Court.  We are in a good position financially with a surplus of £396,000 in 2016.  Tight cost 
control and slim overheads enable us to provide outstanding value with highly competitive rents and service 
charges. 
 
Finally, as Chairman, I would like to say how proud I am of the Association staff, who work tirelessly and 
compassionately to provide safe and secure homes in a friendly and happy environment for all our residents.  
Thank you.   

Rod Edwards 
Chairman 
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               Report by the Chief Executive Officer 
 

 

Firstly, may I welcome Commander Rod Edwards RN as the Association’s Chairman 
since April, I wish him every success.  This has been another particularly challenging 
year for the Association.  Undeniably, our 2 main headlines at an operational level 
for 2016 were the introduction of a Wellbeing Trial in February and increasing 
revenue by driving down void losses to a staggering 1.1 percent.  The Wellbeing Trial 
was aimed at reducing loneliness of our more vulnerable tenants by offering 
companionship and extra support.  The feedback from service users so far has been 
excellent.  Likewise, the reduction in loss of revenue is also covered later in this 
Report but suffice it to say that the team effort in achieving such a result has been 
second to none. 

Once again, the Association has maintained an excellent level of service for our tenants, while executing a 
challenging in-year plan that included replacing: the lift in Neptune Court, the emergency call systems in 
Somerville and Sirius courts, and the fire detection system in Victory Court. These measures will undoubtedly 
provide greater security, safety and value for money for our tenants.  Moreover, through careful consultation 
with our tenants, we have further reduced risk of fire by removing all mobility scooters from our living areas 
and corridors with minimum disruption to tenants.   

The Association was given dispensation not to introduce the Government’s plan to introduce an annual 1 
percent reduction in rents in 2016 but it is now clear that the Association will have to reduce its rents annually 
by 1 percent for the next 3 years.  The impact of these cuts have been calculated and their likely effect on 
capital expenditure and further development.  The Voluntary Right to Buy Scheme continues to develop but 
the Association’s ability to prepare for the scheme is limited by a lack of direction from Government.   

In terms of finances, I am pleased to report that the bank loan taken out in 2014 to procure Eliza Mackenzie 
Court and replace windows in Neptune Court has been repaid ahead of schedule.  Moreover, after a 
competitive tendering process, I am pleased to report that Jones Avens Chartered Accountants have taken 
over responsibility for auditing the Association’s 2016 accounts.  

The Association’s ability to Benchmark is improving as we now compare our performance to that of the 
National Housing for Older People (HfOP) Forum and I now have the privilege of chairing the South East of 
England HfOP Forum, which meets 3 times a year. 

Staff development remains a high priority, the Association has worked with various local agencies to develop 
and deliver meaningful training for all staff.  The Association also went through the auto-enrolment pension 
procedure in September and conducted a staff salary and incentive scheme review in December, the 
recommendations of that review will be implemented in April 2017.   In terms of the future, our key objectives 
for 2017 and beyond can be found later in this Report. In pursuance of those objectives and taking the 
Association forward, we will continue to maximise the opportunities for tenants to be involved in our 
decision-making processes while we continue to take the Association forward.  

 The operating environment will undoubtedly change as the plans for Brexit unfold and the outcome of the 
Voluntary Right to Buy and Local Government Allowances Caps take effect.  I am confident that the 
Association is well placed to deal with these potential drivers for changes as we continue our journey of 
seeking continuous improvement and greater agility in 2017. 

 

CEO - Pat Burns
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Our Roots  
 
The Association was founded in 1974 and is well 
established in the Portsmouth and Gosport area. The 
Association’s forerunner, Victory Housing Society Ltd, was 
started in Portsmouth (Tipner) in 1933 and further 
developed in Bridgemary in 1946/7 with 278 houses for 
rent by Naval Ratings and Marine Other Ranks.  Direct 
competition from married quarters led to a gradual 
decline in demand and in 1985 a programme of sales to 
sitting tenants was embarked upon, and by 1990 all but 
24 houses had been sold.  In 1974 the Agamemnon 
Housing Association was formed, and with the aid of a 
Housing Association Grant, Neptune Court in Stocker 
Place, Bridgemary was built.  It provides 36 units of 
Sheltered Accommodation with preference being given to 
those who have served in the RN/RM, QARNNS or former 
WRNS. 
 
When all the properties belonging to Victory Housing 
Society had been sold it was decided that the proceeds be 
used for further development of Sheltered Housing.  
Additional Courts were built in Haslemere Road, Southsea 
(40 flats), Beauchamp Avenue, Bridgemary (37 flats), 
Stakes Hill Road, Waterlooville (25 flats), and finally, 
another in Sackville Street, Southsea (37 flats).  A further 
16 flats were added to the Haslemere Road building in 
2012 and Eliza Mackenzie Court (46 flats), Cosham was 
completed in 2014 along with our new Head Office in 
Agamemnon House. Our six splendid courts, 236 flats in 
total, are set in attractive gardens which capture some of 
the vision, belief and care our predecessors had for the 
value and quality they wished to deliver to our deserving 
tenants.  
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The maintenance team has worked together to 
produce a Handbook that was approved by the Board 
in April. The Handbook provides a standardised 
working guide to the Association’s maintenance policy 
and procedures that are based on Lean principles.  It 
aims to achieve greater reliability of stock, better value 
for money and improved Tenant satisfaction. Wardens 
now liaise with tenants to book annual scheduled 
maintenance appointments and tenants now have the 
opportunity to provide maintenance feedback by using 
our new feedback card.  Through greater attention to 
scheduled maintenance, the Association has again 
experienced less unplanned faults (responsive repairs) 
than the national average. This has led to fewer 
emergency call outs and kept service charge costs 
down.  We are delighted to report that 96% of our 
tenants surveyed this year are happy with the standard 
of repairs and 95% are happy with the time take to 
conduct repairs. 

 

    

 

 

 

 

 

 

 

 

 

 

Maintenance Tenant Appointment & Feedback Card 

KPIs Scheduled 
Maintenance  

Responsive 
repairs 

National Target >60% <40% 
Agamemnon HA 
Performance 

  65%            35%     

 

 Numerous maintenance projects were completed in consultation with our tenants in 2016, some of the more 
outstanding projects were: 

Neptune Court, Gosport     
 

• Replacement of  Lift  - £97,000 
• Enhance Fire Safety System – internal. 
• Refitted the water softener - £520 
• Replaced first floor carpets -  £2,850 
• Signage - £34 

 

 
 
Cornwell Court 
 

• Fit  water softener - £5,229 
• Door entry system/fobs - £2,750 
• Window openers - £5,200 
• Decorated corridors – Internal 
• Signage - £163 
• Radiator control valves - £16,844 

 
 

 

 

PROPERTY MAINTENANCE  
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Victory Court, Gosport   
 

• Replace fire detection system £24,203 
• Fit lounge smoke detectors- £6,000 
• Dropped pavement - £786 
• Window openers - £3,340 
• Signage - £53  
• Replace 2 bathrooms - £6,265 

 
 

 

 
Somerville Court, Waterlooville    
 

• Replace Warden Call System - £12,000. 
• Water softener - £637 
• Patio refurbishment - £1,695 

 

 
 

Sirius Court, Southsea    
 

• New mobility Shelter - £12,804 
• Replace Warden Call System - £15,950 
• Replace lighting - £2,700 
• Replace 3 kitchens - £12,673 

 
 
Eliza Mackenzie Court, Cosham       
 

• New garden access - £696 
• Lamp post reduction - £360 
• Replace 2 shower trays - £1,662 
• Signage - £115 
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                   Tenants’ Satisfaction - Consultation   
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inance Officer - Nichola Miles 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Administration In terms of supporting our staff, I am 
pleased to report that the Association completed auto-
enrolment pension registration in September. The CEO 
also conducted a salary and incentive scheme review in 
December where staff salaries were compared against 
the rest of our sector and the benefits of various 
incentives schemes were also analysed. 

Tenancy   After consulting with tenants, it was agreed 
that everybody would move to the Common Tenancy 
Date of the first Friday in May each year.  This will be of 
mutual benefit as rent changes can now be 
implemented across all tenants on the same day of the 
year, thereby, simplifying the Housing Benefit process.  
The Association will also be able to produce rent 
statements using the Sage software rather than time 
consuming spreadsheets.   We dealt with 36 tenancy 
changes in 2016 compared to 59 in 2015 with 2 
unallocated flats at the year end.   Loss of revenue due 
to voids in 2016 was £16,763 compared to £38,326 in 
2015.  This significant reduction was due to enhanced 
collaboration and processes   between head office, 
wardens and our property maintenance staff.   

Tenants’ Participation Meetings   Tenants’ 
participation meetings were chaired by Board 
members in each Court in May and November 
2016.  All meeting were recorded and problems 
raised were dealt with in priority order or remain 
awaiting action.  We are happy to report that 
these meetings are becoming more focussed on 
the future rather than minor maintenance issues. 

 

    ADMINISTRATION, TENANCY AND FINANCES 

Extract from Tenants’ Satisfaction 
Survey 2016 (20% of tenants surveyed 
of which 62% replied)                 

Rent about right?                       29    5 

Value for money from rent      32    3 

Service Charge about right?     30     7 

Standard of repairs?                  23     1 

Time taken for repairs?             22     1 

Standard of cleaning                  33     4 

Are the Newsletters helpful?   35     1 

Action from consultation          27     4 

Next 100% Survey is 2017 

 

       

     Lettings and Finance Officer - Nichola Miles  

 

 
Total void weeks across all courts in 2016 was 138 
compared to 327 in 2015. 

Rents, Service Charges and Debt With 
dispensation from the Government plans to 
reduce rent in 2016 by -1%, rent levels were 
increased by CPI+1% in line with the Homes and 
Communities Agency guidelines.  The Association 
only had 1 significant debtor in 2016 who was an 
ex-Tenant owing a total of £857, the County Court 
awarded £613, which is currently being recovered 
in monthly instalments. 
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Total Void weeks 2016 
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Lost Revenue due to Voids 2016 
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£16,763

£1,509,1288

KPI 
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Finances - Accounts Overview   Jones Avens carried out an external audit of the Associations 
accounts in January 2017, the full audit report and accounts can be seen on our website: 
www.agamemnonha.org.  

              2016                     2015                                 2014    
      
Total Assets Less 
Liabilities 

 
£14,392,488 

                                       
£13,414,236 

                    
£13,048,085 

 

      
Turnover                            
 

£1,512,768 £1,433,833         £1,239,720  

Lost revenue 
voids 
 

         £16,763          £38,326       £69,658   

Operating Costs 
 

£1,108,237 £1,068,140         £1,041,321                                         

 Surplus for the year             £395,628                                £365,693                           £199,115  

PERFORMANCE REVIEW 
The table below provides a review of the Key objectives for 2015 that were agreed by the Board of 
Management at the 2016 Annual General Meeting. 

 
Key Objectives (within 12 months): 

 

 
Outcome 

 
Performance 

Establish the need for in-house extra 
support for vulnerable tenants. 
 

The Wellbeing trial is now complete and the 
Association is moving towards the establishment 
of a part-time Wellbeing Assistant to deliver 
extra support.  

 

Establish lines of communication and 
working relationships with care 
providers operating in our courts. 

Wardens now have working relationships with 
Care providers in their areas. 

 

Produce bespoke maintenance and 
finance management handbooks. 

The Board of Trustees approved the 
Maintenance Handbook in April and the Finance 
Handbook in October 2016. Both handbooks 
have been fully implemented. 

 

Minimise H&S and fire risk from 
growing numbers of mobility 
scooters. 
 

After careful consultation with our tenants, we 
have further reduced risk of fire by removing all 
mobility scooters from our living areas and 
corridors with minimum disruption to tenants.   

 

Replace the lift at Neptune Court. Completed in year.  
Replace the emergency call systems 
in Somerville and Sirius courts. 

Completed in year.  

Replace the fire detection system in 
Victory Court. 

Completed in year.  

Replace selected kitchens and 
bathrooms in Cornwell and Victory 
courts. 

3 bathrooms were replaced in Victory Court in-
year and 3 kitchens were replaced in Cornwell 
Court in February 2017.  

 

 

http://www.agamemnonha.org/
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                                                                        Agamemnon Housing Association - Strategic Plan Summary 2016 - 2021 
Mission             To provide affordable and sensitively managed sheltered housing for people over 60 years of age, giving priority to those who have served in the Armed Forces                                

and their surviving partners or relatives. 
Vision:              To continue to grow whilst aspiring to be the best sheltered housing provider in the Country.  
Core Values:    Person centred, open communication, commitment and quality. 

Stakeholders 

Key Objectives (within 12 months): 

• Identify development opportunities whilst being mindful of the 
Government’s annual 1 % rent cut for the next 3 years. 

• Establish a part-time Wellbeing Assistant to deliver extra support and 
identify external funding for the service. 

• Trial a bespoke wellbeing facility in Victory Court. 
• Replace the emergency call systems in Cornwell Court. 
• Replace the door entry system in Neptune Court. 
• Replace selected up to 42 kitchens Neptune, Cornwell and Sirius courts. 
• Redecorate and carpet remaining floors in Neptune Court. 
• Scope replacement of boiler room Cornwell Court main building. 
• Replace the company van. 

                                Our Tenants expect: 
• To live in a safe and secure environment with a satisfactory 

quality of life. 
• Fairly priced, clean and habitable accommodation services. 
• To be consulted before change takes place. 
• Repairs conducted within the priority target time. 
• To receive regular updates of Association’s performance and 

plans. 
 

      Homes and Community Agency expects:  
• Good Governance. 
• Value for money. 
• Health and Safety. 
• Risk Management. 
• Equality and Diversity. 
• Environmental awareness. 
• Consultation. 

Strategic Aims (within 5 years): 

• Increase capacity by 20% whilst continuing to upgrade existing 
stock. 

• Engage with third parties to integrate Social Care to enable our 
tenants to live in their homes longer. 

• Maximise the opportunities for tenants to be involved in our 
decision-making processes.  

• Contribute to the development of our wider communities.  
• Continue to demonstrate high standards of Governance through 

the scrutiny and due diligence by the Board of Management. 
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      Agamemnon Family 2016 
Tenants 
• 3 Chairman’s lunches, 12 Tenants Participation 

Meetings. 
• Numerous Warden led daytime activities and 

Social Committee led evening functions. 
Board 
• Strategy Day. 
• Significant reorganisation. 
Staff 
• Salary and Incentive Scheme Review 
• Training courses:  Health & Hygiene, Defibrillators, 

first aid, etc. 
• Staff Training Day in the Maritime Club covering: 

Restorative Justice and alcohol abuse in veterans. 
• Teambuilding evening – Fontwell races.  

   



 

Page - 12 
 

 


