Annual Report
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Foreword by the Chair
I would like to welcome you to this, our first new style, annual report in which the
Board of Management of the Agamemnon Housing Association will aim to
demonstrate its desire to be as forward looking as possible. This year has seen
many changes for the Association and I would like to take this opportunity to
formally thank Mr Peter Tidd who retired this year after more than two decades
as our Chief Executive and to formally welcome in his place Lieutenant Colonel Pat
Burns who has successfully embarked on the process of continuous improvement
and development that we seek to achieve.

Tom Morton
Chairman

Clearly, the Association’s mission has never been so important as the housing
crisis deepens in the UK. We remain a forward looking not-for-profit organisation
that provides affordable and sensitively managed sheltered housing for people
over 60 years of age in the Portsmouth area. Priority is given to those who have
served as ratings or other ranks in the Royal Navy, Royal Marines, QARNNS, WRNS,
Army and RAF; and their surviving partners or relatives.
We are committed to provide the best possible accommodation and services for our beneficiaries and we
remain one of the most competitive priced offers in the Portsmouth area. We have constantly strived to
develop the Association’s portfolio in terms of the size, location and quality of our stock. Value for money
for our beneficiaries is at the heart of everything we do and our recent maintenance review is an example of
driving down costs while improving quality of service. We have also embarked upon a process of
benchmarking our performance against other similar Housing Associations seeking to modernise our
governance, management processes and strategic thinking. I am pleased to announce that our most recent
sheltered housing project was completed this year. Eliza MacKenzie Court is a partial refurbishment and part
new build of the old Beamond Court in Lindisfarne Close, Cosham. The Association is proud of our new Court
and the social value it provides the local area. Therefore, we are delighted that Matron-in-Chief of the Royal
Navy will officially open the Court on the 30th April 2015.
We continue to work on succession planning for the Board of Management. Our Trustees bring vital
complementary and relevant skills to the Association and I was delighted this year to welcome to the Board
of Management, Mrs Alex Burn and Mr Roger Harrison. Nearly 40% of our trustees are now women. Our
key successes this year have been rooted in sound strategic input and guidance from the Board and I am
grateful to each Board member, all of whom serve on a voluntary basis. We are constantly developing our
code of governance to reflect the experience of the sector, emerging best practice and changes in the
operating environment. The National Housing Federation’s 2015 new code of governance is likely to have a
significant effect on Boards across the sector and we shall seek to comply with this guidance in the years
ahead. These are exciting times for the Agamemnon Housing Association as future plans include
consolidation of our current position in the local market while exploring other options in different sectors.
Finally, I consider it a huge honour to be performing this role and I thank the Board of Management, CEO and
the Association’s staff for their hard work this year. I can assure our tenants that the Board of Management
will continue to seek improvements in the way we serve you in 2015 and beyond.
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Report by the Chief Executive Officer
This has been a particularly challenging year for the Association. The Association
bid a fond farewell to the former CEO, Peter Tidd in late May after 21 years faithful
service and I took over the gauntlet in June. Early May saw the Association taking
over our latest Court in Cosham. After some delay in completion, Eliza Mackenzie
Court took its place as our sixth Court, which increased the number of sheltered
housing flats we operate to 236. The move of our Head Office from HMS Nelson to
Agamemnon House in Cosham was skilfully planned and executed to ensure
continuity of output and operational effectiveness throughout the transition
period. The move of Head Office provided the impetus to update the Association’s
IT resources and we have made significant inroads automating many of our
processes. The IT update significantly improved our capability and gave the Board
and wardens remote access to the Association’s server. The latest update in
technology was to provide internet connection to our court offices and free Wi-Fi
hotspots for our tenants.
The Association undertook a much needed Maintenance Review that was finally
completed in early June. The outputs of the Review will ensure that the Association
takes a more strategic view of managing its assets and offers greater value for
money and customer service for our tenants. As with many improvements in
operational performance, it was inevitable that some posts in the old maintenance
regime became redundant and I am saddened to report that 3 members of staff had
to leave the Association. On a more positive note, we have recruited a Property
Services Manager and three qualified Property Service Engineers who provide a
modern scheduled maintenance and responsive repair regime that is real value for
money and better suited to the needs of our tenants.
Our financial landscape has changed significantly; the Association now has a
sizeable bank loan to repay now Eliza Mackenzie Court is on line and after other
capital expenditure in 2014. However, through good governance and sensible
management, we have retained our reserve and our cash flow forecast reassures
the Board that the Association can continue to invest surplus funds into capital
expenditure on our current stock while paying off the bank loan expeditiously.
The future will see the Association going from strength to strength. In the shortterm we will continue to exploit technology to modernise our working practices and
increase value for money while using our surplus to modernise our older stock in
consultation with our tenants. In the longer-term we will test the market and look
to expand our portfolio when the opportunity arises.
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CEO
Pat Burns

Our Roots
The Association was founded in 1974 and is well
established in the Portsmouth and Gosport area. The
Association’s forerunner, Victory Housing Society Ltd, was
started in Portsmouth (Tipner) in 1933 and further
developed in Bridgemary in 1946/7 with 278 houses for
rent by Naval Ratings and Marine Other Ranks. Direct
competition from married quarters led to a gradual
decline in demand and in 1985 a programme of sales to
sitting tenants was embarked upon, and by 1990 all but
24 houses had been sold. In 1974 the Agamemnon
Housing Association was formed, and with the aid of a
Housing Association Grant, Neptune Court in Stocker
Place, Bridgemary was built. It provides 36 units of
Sheltered Accommodation with preference being given to
those who have served in the RN/RM, QARNNS or former
WRNS.
When all the properties belonging to Victory Housing
Society had been sold it was decided that the proceeds be
used for further development of Sheltered Housing.
Additional Courts were built in Haslemere Road, Southsea
(40 flats), Beauchamp Avenue, Bridgemary (37 flats),
Stakes Hill Road, Waterlooville (25 flats), and finally,
another in Sackville Street, Southsea (37 flats). A further
16 flats were added to the Haslemere Road building in
2012 and Eliza Mackenzie Court (46 flats), Cosham was
completed in 2014 along with our new Head Office in
Agamemnon House. Our six splendid courts, 236 flats in
total, are set in attractive gardens which capture some of
the vision, belief and care our predecessors had for the
value and quality they wished to deliver to our deserving
tenants.
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Meet the Board - 2014

Property Services

Property Services Manager - Pete McManus

The year has been busy for the Association in terms of
maintenance projects and continued improvements to
our courts. Implementation of the recommendations of
the comprehensive Maintenance Review will improve the
way we deliver service to our valued tenants. The review
highlighted a number of areas for improvement namely
the importance of a more customer focused approach.
The review also detailed how the Association should
develop its asset management strategy and adopt a
strategic approach to maintenance. These changes will
result in more scheduled (pre-planned) works and far less
responsive repairs within our courts.
Therefore,
decreasing the number of breakdowns in services and
increasing the level of Tenant satisfaction.

The recruitment of a Property Service Manager and three qualified tradesmen provided the Association with
a more professional level of competence in a wide range of repairs, allowing us to deliver our service within
our agreed response times and at a reduced cost. Numerous maintenance projects were completed in
consultation with our tenants in 2014, some of the more outstanding projects were:
Neptune Court, Gosport Replacement window and
installation of cavity wall insulation completed in March
- £290,000. This work directly resulted in our tenants
service charge being decreased due savings in energy
bills through better insulation.

Eliza MacKenzie Court, Cosham Eliza MacKenzie Court
was a part refurbishment and part new build that was
completed in May. The building contains 46 flats and
boasts state of the art electronically controlled services
and a renewable energy system consisting of 13
Photovoltaic (PV) panels that feeds in to the national
grid.

Somerville Court, Waterlooville
£43,000.

New kitchens -
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Cornwell Court, Southsea Update the fire alarm
system and install new smoke detectors - £24,000.

Sirius Court, Southsea Update the fire alarm system
and install new smoke detectors -£14,000.

, Consultation, Consultation, Consultation, CONSULTATION!!!

Consultation

Extract from Tenants’ Satisfaction
Survey 2014 (20% of tenants surveyed
of which 59% replied)

 

Rent about right?

22

2

Service Charge about right?

21

4

Standard of repairs?

17

1

Time taken for repairs?

17

1

Standard of cleaning

29

1

Are the Newsletters helpful? 27

1

Action from consultation

3

23

Next 100% Survey 2017
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Tenants’ Participation Meetings Each court held
participation meeting chaired by a Board member
in June and December 2014. All meeting were
minuted and problems raised were dealt with in
priority order or remain awaiting action.

Administration, Tenancy and Finance
Administration In addition to recruiting a new
CEO and Property Services Manager, the
Association recruited a new admin assistant to
support the increased workload of occupying the
new Eliza MacKenzie Court, two new wardens
and two new Property Services Engineers. In
short, 45% of the staff changed in 2014 as a result
of the Maintenance Review and the opening of
Eliza Mackenzie Court. Our tenants were
consulted and kept informed at every stage,
particularly the redundancy phase. The net
result is an agile organisation that is more
competent to achieve higher levels of quality and
value for money for our tenants.

Admin & Finance Officer - Nichola Miles

The Association’s upgraded IT system has also provided
connectivity to our courts. The impact of the wardens
having an email capability and access to our remote
domain has made our work and communications much
easier. The Board also now has remote access, which has
improved communications and streamlined Board
meetings. Agamemnon House, Cosham is the new
location for our Head Office. Its central location has
proven very beneficial and provides easier access for all
visitors and Board members.

Tenancy The office dealt with fifty tenancy changes in 2014. Voids as a result increased due mainly to filling
Eliza Mackenzie Court, therefore £69,658 was lost in voids, but of this sum £52,275 was due to Eliza Mackenzie
Court. This compares with £31,633 for 2013, so if Eliza Mackenzie Court is taken out of the equation, voids went
down for 2014. A total of 607 weeks were lost to voids. (445 was due to time taken to fill Eliza Mackenzie Court
(EMC) when it opened in May.
Average Void weeks

Average Void weeks

8.2

5.56

8.2

5.9

4.94
4.15
3.27

3.2

5.9
5.56
FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER

4.94

5 Courts

Includes EMC

4.15

3.27

FIRST QUARTER

3.2

SECOND QUARTER

5 Courts

THIRD QUARTER

Includes EMC

FOURTH QUARTER
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Lost revenue (voids)
69,658

Possible income
Lost Income voids
1,239,720

Rents and Service Charges and Debt

Rent levels were increased by 3.1% in line with the Homes and
Communities Agency guidelines. Service charges increases across all courts were minimal with a decrease in
Neptune Court due to improved fuel economy. The Association currently has 2 debtors that are currently
being dealt with by the County Court for a total sum of £3,761.10.

Accounts Overview

Menzies LLP carried out an external audit of the Associations accounts in January
2015, the full audit report and accounts can be seen on our website: www.agamemnonha.org.
2014 £

2013 £

Total Assets
Less Liabilities

13,048,085

12,848,970

Turnover

1,239,720

1,047,999

Lost revenue
voids
Operating
Costs
Surplus for the year

69,658

31,634

1,041,321

886,565

199,115

168,126
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Agamemnon People 2014







Training courses, dementia, mental health, first
aid.
Visit to Chichester Care Line Control Centre.
New Staff Handbook issued.
Wardens created their own standardised
Handbook.
2.7% pay increase.
Company socials and fund raising activities.
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Agamemnon Housing Association - Strategic Plan Summary 2015 - 2020
Mission
Vision:
Core Values:








To provide affordable and sensitively managed sheltered housing for people over 60 years of age who have served as
ratings or other ranks in the Royal Navy, Royal Marines, QARNNS, WRNS, Army and RAF; and their surviving partners or relatives.
To be the premier people focussed Housing Association with an emphasis on quality of service and VFM, whilst pursuing continuous improvement.
Person centred, open communication, commitment and quality.

Our Tenants expect:
To live in a safe and secure environment with a
satisfactory quality of life.
Fairly priced, clean and habitable accommodation
services.
To be consulted before change takes place.
Repairs conducted within the priority target time.
To receive regular updates of Association’s performance
and plans.

Stakeholders

Key Objectives (within 12 months):











Improved efficiency of Neptune and Victory to reduce fuel bills.
Complete an interim interior refurbishment of Neptune’s communal
corridors.
Resolve Cornwell Court Annex legacy heating system.
Adopt a strategic asset management system.
Consolidate a scheduled maintenance matrix.
Optimise contractor relationships, batch where possible.
Eradicate cash takings within our courts, water rates, laundry etc.
Start full performance management data exchange with HFOP.
Further drive down cost and increase value for money, including
management cost, in consultation with tenants.

Homes and Community Agency expects:
 Good Governance.
 Value for money.
 Health and Safety.
 Risk Management.
 Equality and Diversity.
 Environmental awareness.
 Consultation.

Strategic Aims (within 5 years):
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Contribute to sustaining tenancies through the support and advice
we provide to tenants.
Contribute to the sustainable development of the area through the
design and standards of our properties, and the choices we make in
maintaining and improving them.
Maximise the opportunities for tenants to be involved in our
decision-making processes.
Contribute to the development of our communities.
Continue to demonstrate high standards of governance and
business effectiveness through the scrutiny and due diligence by
the Board of Management.

